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OFFICIAL MINUTES OF THE REGULAR BOARD MEETING
BELLINGHAM SCHOOL DISTRICT BOARD OF DIRECTORS
April 17, 2024

OPENING ITEMS
Meeting Date and Location
April 17, 2024 +District Office, 1985 Barkley Blvd, Bellingham, WA
Call to Order/Land Acknowledgment:
Mr. Benjamin(Presidentralled the meeting to order at 6:00 phie acknowledged that
this meeting is being held on ancestral homelands dfuheni people and Nooksack
tribe.
Roll Call:
Present: DirectorBouglas BenjamiriPresident)Camille Diaz HacklerScott Ritchey
Katie Rose, SuperintendettUHJ % DNHU DQG 6 KH UlirezthHr DennifdrH FRU G H U
Mason was unable to attend the meeting.
Audience:
No public testimony was offered.
6XSHULQWHQGHQWTV $QQRXEXFPHHDHIQ WY QG BNBRYWFRPF
x Dr. Bakerrecentlymet with the state superintendent angroup ofsuperintendents
from across the statkle displayedslides from that meeting showingter priority
issues in 2023 and 202@ther information shared included K
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seconded bs. Roseto approve the monitoring response docunféttachmentB).
Unanimous affirmative vote.

Board Response to Monitoring tEnds 2.1(Part 1), Student Competence

There was discussion regarding the summary of the board responseBndgsiz1 (Part
1) report that waprepared byir. Benjamin.Following discussionMs. Rosemade a
motion, seconded b¥r. Ritchey, to approve the monitoring response document
(AttachmentC). Unanimous affirmative vote.

Board Response to Monitoring+Ends 2.1 (Part 2), Student Competence

The board discussed the feedback contained in the combined monitoring responses for
Ends 2.1, Part PAttachmentD). It was decided that the discussion would contaiube
May 16regular meetingwhen all board members are present

INFORMATIONAL ITEMS

GP-7.2 £202324 Annual Board Agenda, Revisedtgeneral review.
6FKRRO %RDUG 'L U HiigWidghtd uffcommhénisu W V
X Since joining the board, Mr. Ritchey has bg






Monitoring Response Document

ATTACHMENT A
4/17/24 board meeting minutes

Policy Monitored: ELE3, Treatment and Communication with Public, Parents and Students
Date Report Submitted2/22/2024
'‘DWH RI %RDUGYV ORQIAMPOPA QJ 5SHVSRQVH

7KH
YROORZLQJ WKH

%RDUG KDV UHFHLYHG DQG UHYLHZHG WKH 6XSHULQWH(
%RDUGYTV UHYLHZ DQG GLVFXVVLRQV ZLWK W

Board makes the followingonclusions

Ends Reports:

1. The Board finds that the Superintendent:

a. hasachieved the goals establishad the a. is in compliance with the

policy. acknowledgement that there is always
b. is making reasonable progress towa more work to be done

achieving the goals. b. is making reasonable progress toveard
c. is making reasonable progress towal compliance except for item(s) noted

achieving the goals, but a greater degre|

1. The Board find that the Superintendent:

Executive Limitations Reports

Is not making reasonable progress towarg

progress is expected in some areas
d. is not making reasonable progress d.

achieving the goals established. *
e. cannot be determined*

compliance®
cannot be determined*

*see commentselow (No.3)

2. Please noteommendabl@rogress over the last year.

7KLV LV DQ DUHD ZKHUH \HDU DIWHU \HDU WKH VXSHULQWH(C
EH GR Q Hlpabkreport shows example after example of effective communication and

outreach to our owners, beneficiaries and other stakeholders. The board not only has the evidence
of this report, but almost daily communications to us containing examples. Of cours&ilihere

be people who feel that if every single detail is not spelled out precisely that something is wrong.
The board is happy with thevel of information shared by the superintendent.

The board is very impressed with the strategic partnerships that benefit students and families.

Over $70,000.00 in store cards donated, the donations to the GRADS program and many other
partnerships are beyond amazing. The guidance of a caring and ied¢taster is evident in this

work.

Work to standardize and improve language around school safety issues, elevated focus on
reporting back to the community about sustainability work as efforts continue to increase in that
arena, compliance in responding to increase public records requesis far Outstanding

Photography at graduation and increased use of Parent@geaiénotedAs always, Family
Engagement continues to be a place of particular success, with outstanding work to connect with
families in ways that are impactful and meafiul. There is clear evidence of extensive work

ZLWK FRPPXQLW\ SDUWQHUV WR PHHW RXU IDPLOLHVY QHHG
This report, combined with our personal observations of the great care paid to individual

community member concerns, suggest comparative excellence in the practice.

1



ATTACHMENT A
4/17/24 board meeting minutes
Monitoring Response Document

Policy Monitored: ELE3, Treatment and Communication with Public, Parents and Students
Date Report Submitted2/22/2024
'‘DWH RI %RDUGYV ORQIAMPOPA QJ 5SHVSRQVH



ATTACHMENT B
4/17/24 board meeting minutes
Monitoring Response Document

Policy Monitored: ELE4, Staff Treatment, Compensation and Evaluation
Date Report Submitted2/22/2024
'‘DWH RI %RDUGYV ORQIAMPOPA QJ 5SHVSRQVH

7KH %RDUG KDV UHFHLYHG DQG UHYLHZHG WKH 6XSHULQWH (
JROORZLQJ WKH %RDUGYV UHYLHZ DQG GLVFXVVLRQV ZLWK W
Board makes the followingonclusions

Ends Reports: Executive Limitations Reports
1. The Board finds that the Superintendent: 1. The Board find that the Superintendent:

a. hasachieved the goals establishad the

policy.
b. is making reasonable progress towa

achieving the goals.
c. is making reasonable progress towa

achieving the goals, but a greater degre:

progress is expected in some areas
d. is not making reasonable progress

achieving the goals established. *







ATTACHMENT C
4/17/24 board meeting minutes
Monitoring Response Document

Policy Monitored: Ends 2.1, Part £Student Competence
Date Report Submitted2/22/2024
'‘DWH RI %RDUGYV ORQIAMPOPA QJ 5SHVSRQVH

7KH %RDUG KDV UHFHLYHG DQG UHYLHZHG WKH 6XSHULQWH (
JROORZLQJ WKH %RDUGYV UHYLHZ DQG GLVFXVVLRQV ZLWK W
Board makes the followingonclusions

Ends Reports: Executive Limitations Reports
1. The Board finds that the Superintendent: 1. The Board find that the Superintendent:

a. hasachieved the goals establishad the

policy.
b. is making reasonable progress toward:

achieving the goals.
c. is making reasonable progress towa

achieving the goals, but a greater degre:

progress is expected in some areas
d. is not making reasonable progress

achieving the goals established. *
e. cannot be determined*




ATTACHMENT C
4/17/24 board meeting minutes
Monitoring Response Document

Policy Monitored: Ends 2.1, Part £Student Competence
Date Report Submitted2/22/2024






ATTACHMENT D
4/17/24 board meeting minutes

programs offered is impressive and will directly help support engaging student interest and
belonging with applied knowledge and learning opportunities.

The graduation gap between Hispanic/Latinx andidmpanic/Latinx Bellingham students
decreased to 6 percent from 8 percent in-pe@ryear comparisan

*ODG WR VHH SDQGHPLF GRHVQTW DSSHDU WR KDYH KDG |
Encouraging to see the gap narrowing between HispanicAsastudents and leimcome
studentstHVSHFLDOO\ WKH ODWWHU JLYHQ SRYHUW\YV RYHUD
Especially heartening to see lasting trends in improved graduation rates over time among
groups.

CTE growth is commendable given how impactful courses can be and how well offerings are

set up to meet diverse student interests and talents.



ATTACHMENT D
4/17/24 board meeting minutes

KR:
X Integrated data set makes it much easier to see. This report is alwaystgoeatigh and
clear.



	4-17-24 Official Regular Meeting Minutes.pdf
	4-17-24 Attachment A - EL-3 Final Summary 2024
	4-17-24 Attachment B - EL-4 Final Summary 2024
	4-17-24 Attachment C - Ends 2.1 Pt 1 Final Summary 2024
	4-17-24 Attachment D - Initial Compilation Ends 2.1 Pt 2

